NHOM CHUNG CHI RUNG HUYEN CAM LQ
BAO CAO KET QUA GIAM SAT NAM TU THANG 9/2024 - 1/2025
Ngay 07 thang 02 nam 2025

I. Giam sat thwong xuyén

1. Muc dich:

- Giap cong ty nam bat dugc tinh hinh san xuat, tién do, chat luong cta cac hoat dong
trong nam. Tim dugc cac giai phap, phuong hudng tirc thoi hodc lau dai dé giai
quyét cac van dé cling nhu dat t6i muc tiéu dugc cap chimg chi FSC.

- Gilp cong ty quan Iy chat ch& hon, co cai nhin téng quat hon vé toan bo cac hoat
dong dang dién ra trén phan dién tich tham gia, qua d6 dua ra phuong hudng, chién
lugc cho nhitng nam déanh gia ti€p theo.

2. Két qua:

- Bang thong ké s6 16 GS tai mdi xa

TT Xi L6 hoat dong | L0 khong c6 HD
1 | Xa Cam Chinh 4 2
7 | Xa Cam Hiéu 4 2
3 Xa Cam Nghia 2 4
4 Xa Cam Thanh 1 7
5 Xa Cam Tuyén 5 8
TONG 16 23
- Théng tin cu thé cic 16 rirng giam sat
C Chii rirng L6 rirng Ngay GS Ng:{“l::lac Nguwoi GS Hoat dong
A | X4 Cam Tuyén
1 | Trdn Minh Ding | CT742 | 11/09/2024 Ng“TysgnAnh Chim séc
2 | Trin Van Ly CT76.1 | 11/09/2024 | 11/09/2024 Ng“TngnAnh Cham séc
3 | Neuyén Anh CT732 | 11/09/2024 Neuyen Anh | cpay s6e
Tuan Tuan
Nguyén Thé Nguyén Thé A s
4 Thanh CT33.1 11/09/2024 Sang Trong rung
5 | Lé Thi Sau CT3 12/09/2024 | 12/10/2024 | Hb Quang Thai Cham soc
6 | Hoang Kim Ung CT1 12/09/2024 | 15/09/2024 | Hb Quang Thai Cham sbc




7 | Nguyén Duc Huy CT53.4 | 13/09/2024 | 16/09/2024 | Vii Qudc Tién Cham séc
8 | Lé Thi Hiéu CT49 13/09/2024 | 16/09/2024 | Vit Qubc Tién Chim soc
9 | Poan Thi Loan CT7.3 13/11/2024 | 16/11/2024 | Lé Qudc Lanh Cham soc
10 | Lé Québc Lanh CT14 13/11/2024 Lé Qubc Lanh | Trong rimg
11 | Hoang Ptrc Chuc CT9 13/11/2024 | 16/11/2024 | Lé Qudc Lanh | Trdng ring
12 | Nguydn Thi Hidn | CT719 | 13/11/2024 Newsh VAN Tréng rimg
x o Nguyén Vin A s
13 | NguyenThiHien | or9q 19 | 16/11/2024 Huan Trong rung
B | X4 Cam Nghia
Nguyén Vin Bui Thi Thanh A
1| e CN57.3 | 01/10/2024 | 04/10/2024 Thay Trdng rimg
2 | Trin Van Hién CN62 | 01/10/2024 Bui Trlﬁughanh Cham séc
3 | Hodng Ngoc CN2482 | 01/11/2024 | 01/12/2024 | ~ !t4n Xuan Chiim séc
Truong Thanh
4 | Hoing Bl Tho | CN243 | 01/11/2024 | 04/11/2024 | '3 A" Chiim s6c
5 | Neuyén VanDu | CN207.1 | 19/12/2024 Ng“H-‘/ Sgnva“ Trdng rimg
6 | Nguyen Trung CN55 | 18/12/2024 Neguyen Van | o séc
Kién Huan
C | Xa Cam Thanh
1 | Nguydn Sinh Quy | CTh69.1 | 01/10/2024 newy Sgnvan Chiim s6c
o | Tran Thi Hong CTh70 | 01/10/2024 | 03/10/2024 | NWeR VAN | e soc
Duy Huén
3 | TrnThiKhién | CTh83.11 | 31/10/2024 | 07/11/2024 | PR VAM 1 chai thac
4 | Lé Phusc Bai CThS6.1 | 19/12/2024 | 22/12/2024 | & Sgnw‘n Chiim séc
5 | Pham Hong Tu CTh98 | 10/01/2025 Rewy Sgan Chim séc
6 | Trin Tinh CTh58.4 | 10/01/2025 Newsa VAN Cham soc
7 | Trin Vin Ngu CTh59.1 | 10/01/2025 Newsa VAN Cham soc
Tran Tinh CThS8.3 | 10/01/2025 | 13/01/2025 | SR VAM I Cham s
D | Xa Cam Chinh
Nguyén Diing CC59.1 | 19/12/2024 | 22/12/2024 | NEWER VAN | Cham sie
2 | Nguyén Vin Bi CCal | 19/12/2024 | 22112/2024 | NEWYER VAN | Cham soe
3 | Hoang Kim K3 CC14.1 | 09/01/2025 Neguyen Van | a0 rimg

Huéan




4 | Nguydn Thi Thu CC40 | 09/01/2025 | 1210172025 | NEWR VAN | Trdng rimg
5 | Hd Ngoc Tuy CC53.3 | 09/01/2025 | 12/01/2025 Ng“Hngnvan Khai thac
g | Nguyen Thanh CC7 | 09/01/2025 | 12/01/2025 | NEWER VAN | i thac
Lam Huan
E | X4 Cam Hiéu
1 | Hoang Pc Ky CH51 | 02/11/2024 | 05/11/2024 HONaggy%ﬂ”g Trdng rimg
o | Hoang Ngoc CHI0 | 01/11/2024 Hoang Cong | o o
Phung Nguyén
Hoang Céng Hoang Cbéng .
3 Nguyen 01/11/2024 Nguyen Cham soc
4 | NeuwyenTien CH2 | 18/12/2024 | 25/12/2024 | NEWeR VAN 1 \pai thac
Diing Huan
5 |LéPong CH102 | 18/1212024 | 21/12/2024 | “EWER VAN | Trdng rimg
6 |HoangNgocThi | CH29 | 10/01/2025 Newyen Minh g thac

- CAc 16i phat hién trong qua trinh giam sat: Tong cong 24 16 c6 diém chua tuan

thu

TT Piém chua tuin thi S6 16 Tile (%) | Xép loai
A | Cam Tuyén
1 | Réc tai hién truong 6 55% L&i nho
2 | Chua trang bi ti clru thuong 1 9% Ldi nho
B | Cam Nghia
1 | Réc tai hién truong 2 33% Ldi nho
2 | Chua trang bi tai ctru thuong 1 17% Lbi nho
3 | D6t chua kiém soat 1 17% Lbi nho
C | Cam Thanh
1 | Réc tai hién truong 4 50% L5i nho
D | Cam Chinh
1 | Réc tai hién truong 5 83% Lbi nho
E | Cam Hiéu
1 | RAc tai hién truong 4 80% Lbi nho

Két luan:

- Pasd cac 16 rimg van con rac nhidu, chu yéu dén tir bao bi phan bon sau khi st
dung, tir viéc sinh hoat ciia ngudi dan khi di khai thac, cham séc hay tir cac bau
cdy sau khi trong lai ring .

- Chua trang bi tui ctru thuong khi di cham séc cay.




II. Giam sat phic kiém

Mot vai 16 rung ¢6 vi tri gan duong con cé nhiéu rac thai sinh hoat do nguoi di

duong dé lai.

Dot chua kiém soat tai mot s6 16 rung sau khi khai thac va chuan bi trong lai.

Giai phap khic phuc:

T6 chirc cac 16p tap huan cho toan bd cac thanh vién tham gia nhom va cac doi

tham gia khai thac vé thu gom, xr Iy rac thai va d6t co kiém soat.
Trang bi day du d6 BHLD va tai ctru thuong khi tham gia cac hoat dong trén 16.

a. Muc dich i
- Xac minh sy phu hop va chinh xac trong hoat dong giam sat, phat hién diém chua
phu hop va giai phap khac phyc cua cap bai ly. ]
- DPanh gia viéc tuan thu céc tiéu chuan QLBVR theo bg ti€éu chuan FSC trong cac
hoat dong cua céac thanh vién tham gia chung chi.
b. Ngi dung ) ) )
- Déanh gi4 thanh vién nhém theo hinh thirc boc mau. Trong do, boc 10-20% s6 mau
duoc chon ngau nhién tr danh sach chu rung da duoc chon giam sat boi cac truong
thon/Ban Dai di¢n Nhém dé danh gia phuc kiém.
- Danh sach céc 16 phiic kiém
. A s X Ngay khic Tinh trang R
STT Chu rurng Lo rirng | Ngay GS phuc Khéc phuc Hoat dong
1 | Trin Thi Hong Duy | CTh70 | 1/10/2024 3/10/2024 Di khic phyc | Chim soc
2 | Hoang Buc Tho CN243 | 1/11/2024 04/11/2024 Di khic phuc | Cham séc
3 | Hoang Purc Chuc CT9 | 13/11/2024 | 16/11/2024 | Dakhic phuc | Trong ring
4 | Nguyén Tién Diing | CH2 | 18/12/2024 | 25/12/2024 Di khic phuc | Khai théc

DPam bao moi Xa déu dugc phic kiém to6i1 thi€u 1 lan/nam.

Két qua

Ldi duge phan loai dung theo tiéu chi: Ldi 16n, 16i nho, 16i quan sét.
Tat ca 161 déu da dugc khac phuc va hoan thanh ding thoi gian. Ti I¢ hoan thanh

100%.

II1. Kién nghi

Qua qué trinh giam sat thuong xuyén ciia cac truéng nhoém va giam sat phiic kiém cia Ban
dai dién Nhom ching chi huyén Cam L§, mot so kién nghi dugc dua ra:

Céc thanh vién trong nhém quan 1y can ting cuong hoat dong giam sat, thuong
xuyén nhac nhé cac thanh vién trong nhém ctia minh.




- Cong ty két hop voi ‘Trung tam CORENARM va cac x&, truéng nhom tiép tuc trién
khai cac 16p tap hudn va truyén thong nang cao nhan thirc vé gifr gin moi truong
rung.

- B tri mot s6 bién béo nhu “ cAm xa rac “ tai bia rimg ¢ mot s6 16 nam ven duong
va thuong xuyén c6 nguoi qua lai.



